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What the Draft Priority List Represents
u Early look at FY 2002 before feed delivery planning completed

u  FY 2002 budget request assumes a positive decision, in
August 2000, to proceed with BNFL construction of the
vitrification plant

u CH2M HILL work scope only:
Ý Maintain tank farms
Ý Deliver feed to the vitrification facility
Ý Receive vitrified product from the vitrification facility

u Will be revised consistent with BNFL’s final proposal during
May-June

u Does not include BNFL Inc. workscope (construction of
vitrification plant - budget is requested separately)
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FY 2000-2002 Funding Profile -
Total Project
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River Protection Project
ORP CH2M HILL BNFL Inc. CH2M HILL
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FY 2000-2002 Funding Profile
for CH2M HILL
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FY 2002 Work Scope Breakout at $508M Request Level

Single Shell Tank Pumping ($32.1M)
• Start pumping of liquids from 9 Single Shell Tanks
• Complete pumping of  4 Single Shell Tanks

April 2006 Feed Delivery  ($183M)
• Begin design of 3 double-shell tank feed
    delivery systems
• Initiate construction and installation of 7
    double-shell tank Feed Delivery Systems
    (mixer pumps)
• Continue construction of tank farm upgrades
    for feed delivery
• Continue tank characterization sampling

Essential Services ($50M)
• Financial and managerial controls
• Oversight of environmental, safety, quality
    assurance, and  health activities
• Performance incentives for CH2M  HILL
    contract

Immobilized Waste Storage ($31M)
• Continue design and begin procurements
    for  the high-level waste  canister storage
    facility
• Continue conceptual design of immobilized low-
     level waste storage and disposal facility

SST Retrieval & Technology Development ($48M)
• Continue retrieval planning and design for 4 single-shell
   tanks and double-shell tank space backfill
• Continue retrieval technology demonstration
• Initiate design and construction of tank farm upgrades
   to support retrieval activities

Vitrification Plant Infrastructure ($8M)
• Complete construction activities
• Provide services to BNFL during
    vitrification plant construction

Vadose Zone & Tank Closure ($9M)
• Continue characterization of the
    vadose zone

Essential Safety ($133M)
• Maintain tank farms in a safe and compliant manner
• Perform over 1,000,000 operational & radiological
    readings in tank farms
• Perform over 5,000 tank farm maintenance activities
• Upgrade tank farm drawings & remove inactive
     equipment
• Maintain Flammable Gas Controls on tanks
• Upgrade tank farm instrumentation, ventilation, waste
     transfer, and electrical systems

Compliance ($2M)
• Continue integrity inspections of double
    shell tanks

Other Requirements ($11M)
•  Miscellaneous enhancement or
     upgrade activities
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Issues/Challenges

u Reconciling C2MHILL and Feed Delivery
Schedule and Costs with BNFL Needs

u Managing a large number of construction
activities along with routine operations and salt
well pumping

u Level funding challenge for FY 2002 and outyears
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Path Forward to the April 15th, 2000
PBS Submittal

u Update IPL to incorporate Readiness to Proceed
planning as of early April

u Anticipating reductions to the FY 2002 IPL
Funding Requirement of $508M
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Summary

 We’ve made great strides in advancing the project
 The Year 2000 is critical in the process of getting

tank waste treatment at Hanford
 The FY 2001 Congressional Budget request is the

minimum to be able to go forward with the project
 It’s not going to get any easier or cheaper to treat

Hanford’s tank waste as time goes by
 FY 2000:  Pivotal Year
 FY 2001:  Buying and building
 FY 2002:  BUILDING!!!


